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The Finance Division continues to make progress in reaching the goals we set during the
last two years.  One recent achievement is the web-based procurement system which was
implemented at Downstate Medical Center on April 19, 2006.  The new system will
eventually eliminate paper requisitions, simplify the procurement process and improve
response time.  As with the implementation of any new procedure, we are working on
resolving the issues we encounter while navigating the new system.  We are confident
that everyone at Downstate will appreciate the improvement once this web-based system
is fully integrated and tested.

The recruitment of an Associate Vice President for Finance to lead the Accounting and
Budgeting area of the Division is progressing well.  We have received many applications
and I am confident that any of the finalists would be an ideal candidate for this job.
The new AVP for Finance should have excellent management ability and first-rate
financial and accounting skills.  He/she will be charged with managing and safeguard-
ing the assets of Downstate Medical Center as well as the oversight responsibility for an
$800 million academic medical center budget.  He/she will be responsible for the med-
ical center’s compliance with all accounting policies and reporting requirements and
will also be charged with the implementation of our new financial systems and contin-
ued transition to zero-based budgeting.

On June 5 Joel Stern, Associate Director of Information Services, received the Laureate
gold medal from the Computerworld Honors Program on behalf of Downstate Medical
Center at the Andrew Mellon Auditorium in Washington D.C.  Mr. Stern led a team
of Information Services network staff, in collaboration with the Pharmacy Department,
to realize our commitment to maximize the use of modern technologies to improve effi-
ciencies.  The robot is a fine example of what we can achieve with innovation and ded-
ication.

At the time this newsletter goes to print, we have received constructive analyses from the
Hay Group, our consultant for the classification and compensation study.  The final
report is expected to be ready by the middle of June.  We will continue to work with our
Human Resources Department and the Hay Group to effectively utilize the information
in this study to achieve our goals in providing equity to our staff members.

Before closing, I want to remind everyone that this newsletter is a vehicle for all
Finance staff to communicate with one another and with the Downstate community.
Your input and support are critical to its success.  Our editor Lawrence Lam will be
very happy to hear from you.

Frederick J. Hammond, Jr.

MESSAGE FROM THE SENIOR VICE PRESIDENT
AND CHIEF FINANCIAL OFFICER

Spring
by Nicole Sharpe

When the morning gives
birth to a liquid golden sky,

Spreading across the horizon
like slow moving molasses,

At the exact second when a
blade of grass finally cuts
through the dewy surface,

To greet powdered pink and
lavender petals falling from
fluttery flower girls as they

trickle down white 
satin aisles...

The earth releases a rousing
yawn, awakening from its

deep slumber,

Renewed and ready
For Spring


